
SUPPORT AGREEMENT
I. AGREEMENT NUMBER 2. SUPERSEDED AGREEMENT NO.

( P r o v i d e d  b y  S u p p l i e r ) ( I f  t h i s  r e p l a c e s  maher  a g r e e m e n t )

WClSH3-99  273154 N/A

5 . SUPPLYING ACTIVI~

1 . NM AND ADDRESS
US Army  Alaska
4TTN:  APVR-RDL-AD
500 Richardson Drive #7000
Fort Richardson, Alaska 99505-7000

,. MAJOR COMMAND

US Army Pacific - W80N69

7. SUPPORT PROVIDED BY SUPPLIER

3. EFFECTIVE DATE (YYMMDD) 4. EXPIRATION DATE
(May  be ‘indefinite’)

Indefinite

6. RECEIVING ACTIVITY

a. NAME AND ADDRESS
US Army Engineer District, Alaska
ATTN: CEPOA-RM-M
P.O. Box 898
Anchorage, Alaska 99506-0898

b. MAJOR COMMAND

USACE - Military WOJVAA, Civilian WlB7AA

b. DATE SIGNED b DATE SIGNED

2) Organization (3) Telephone Number (3) Telephone Number

DD Form 1144, MAR 92 P r e v i o u s  e d i t i o n s  a r e  o b s o l e t e



11. GENERAL PROVISIONS (Complete blank spaces and add additional genera1 provisions as appropriate: e.g., exceptions to printed
provisions, additional parties to this agreement, billing and reimbursement instructions.)

a . The receiving components will provide the supplying component projections of requested support. (Significant changes in the receiving
component’s support requirements should be submitted to the supplying component in a manner that will permit timely modification of
resource requirements.)

b . It is the responsibility of the supplying component to bring any required or requested change in support to the attention of
TJS -a  ATTN. APVR RDI.  AD- - Ft G&&QIJ  AK 99505-7000 prior to changing or cancelling support.

c . The component providing reimbursable support in this agreement will submit statements of costs to:
.ATTN  Fd Accounting, P.0. Box AK 995()6-0898

d . All rates expressing the unit cost of services provided in this agreement are based on current rates which may be subject to change for
uncontrollable reasons, such as legislation, DOD  directives, and commercial utility rate increases. The receiver will be notified
immediately of such rate changes that must be passed through to the support receivers.

e. This agreement may be cancelled at any time by mutual consent of the parties concerned. This agreement may also be cancelled by
either party upon giving at least 180  days written notice to the other party.

f. In case of mobilization or other emergency, this agreement will remain in force only within supplier’s capabilities.

A D D I T I O N A L  G E N E R A L  P R O V I S I O N S  A T T A C H E D - x ypS
I N O

12. SPECIFIC PROVISIONS (As appropriate: e.g.. location and size of occupied facilities, unique supplier and receiver responsibilities,
conditions, requirements quality standards, and criteria for measurement/reimbursement of unique requirements.)

A D D I T I O N A L  S P E C I F I C  P R O V I S I O N S  A T T A C H E D : X N O

DD Form 1144, MAR 92 (BACK)



SUPPORT CATEGORIES
WClSH3-99273-154

PD Responsible Activity h Support svc Basis of Reimbursement Non- Reimbure- POC Phone No ISA Page No
Category No reimbursable $ able $ I

Other Units/Program Directors
Actual Costs 1 $199,386 1 Director 1 384-1361 1 1 1

ISA Total 1 $199,386 1

1 ISAAttachments
,-:

Description

Attachment II
Attachment III

Standard Provisions
Distr;----

Attachment IV 1 Financial
Attachment V
Attachment VI
Attachment VII

Specific P
Cost Calculaclons
[Agreement # USARPAC-0311 MOA 1 13

Attachment VIII

befween  US Army Pacific
(USARPAC)  and US Army Corps of
Engineers (USACE)
Memoranda, ASA (M&RA)  and ASA 1 9
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ATTACHMENT II
Standard Provisions

WClSH3-99273-154

STANDARD PROVISIONS

1. The purpose of this agreement is to establish procedures for US Army,
Alaska (USARAK) to follow in providing Civilian Personnel Advisory Center
(CPAC) services to US Army Engineer District, Alaska. USARAK provides the
support as applicable from Fort Richardson, Alaska.

2. Background:

a. In FY97, the US Army Garrison, Alaska (USAG-AK) assumed
responsibility for providing CPAC services to the US Army Engineer District,
Alaska. This occurred as part of the Pacific regionalization of civilian
personnel operations and the concurrent consolidation of US Army Corps of
Engineer Civilian Personnel Offices per memoranda at Attachment VIII.

b. To support the mission, the US Army Corps of Engineers (USACE)  agreed
to resource three positions at the USAG-AK CPAC until manpower authorizations
and wqrkyears were transferred from USACE  to US Army Pacific (USARPAC) . Since
US Army Engineer District, Alaska receives no direct funding for the three
positions; they were to transfer as reimbursable manpower and would require an
ISA to address reimbursement costs and procedures.

C . The three positions are:

Personnel Management Specialist, GS-201-12
Personnel Management Specialist, GS-201-11
Personnel Assistant, GS-203-06/07

Manpower authorizations and workyears for all three of the positions were
reprogrammed by USACE  to USLRPAC and documented on the TDA (W4UJAA P10499,
EDATE  1 June 99) by USAG-AK. When this interservice support agreement is
signed the Director, CPAC, will initiate official requests for personnel
action to transfer the incumbents of the three positions to the USAG-AK CPAC.

3. The US Army Garrison , Alaska's mission specific to this agreement is to
provide civilian personnel support and advisory services to the Alaska
District, Corps of Engineers, Commander, managers, employees, and applicants
for employment.

4. Receiver's DODAAC is WCIJUW; UIC: WO7304  (Civil) and W2SN04  (Military).
Receiver's billing address is:

US Army Engineer District, Alaska
ATTN: Finance & Accounting
P. 0. Box 898
Anchorage, Alaska 99506-0898

Page 4 of 28 pages



ATTACHMENT II
Standard Provisions

WClSH3-99273-154

STANDARD PROVISIONS
(Continued)

5. The support agreement is in accordance with DoDI 4000.19, AR 5-9, Defense
Finance and Accounting Service-Indianapolis Regulation 37-1 (DFAS-IN, 37-l),
and USCINCPACINST 4000.2N. Any USARPAC supplements to these Army regulations
would also apply.

6. Agreement modifications: Review the financial provisions of this agreement
concerned with reimbursements annually, or as requested by either the Supplier
or Receiver. Review the specific provisions triennially, or as requested by
either the Supplier or Receiver.

7. For the convenience of having Civilian Personnel Advisory Center (CPAC)
personnel on site, Receiver will provide an adequate working facility for
three personnelists located at US Army Engineer District, Alaska without
reimbursement. Receiver will also provide basic office equipment and
supplies, which include but are not limited to office furniture, copier and
fax equipment, and administrative supplies. The Personnel Assistant will
normally be located on site at the AK District subject to staffing and work
load requirements. The Senior Advisor (GS-201-12) will normally be on site at
the AK District subject to USAG-AK CPAC requirements at Fort Richardson and

*the need to insure the incumbent is afforded developmental opportunities
available in the Fort Richardson USAG-AK CPAC office. The incumbent of the
other Advisor position will be normally be on site at the AK District subject
to USAG-AK CPAC requirements at Fort Richardson and the need to insure the
incumbent is afforded developmental opportunities available in the Fort
Richardson USAG-AK CPAC office, and will be available as needed for duty on
site at the USAG-AK CPAC Ft. Richardson. If any of the 3 CPAC personnel
relocate to the USAG-AK CPAC office at Fort Richardson and the facility/space
at the AK District is no longer required, control of space and equipment (not
on the CPAC USAG-AK property book) will revert to the Receiver. If personnel
move to Fort Richardson, USARAK  likewise will provide adequate facilities
without reimbursement. Facilities will be sufficient to support any/all of
these positions., The Director, CPAC, will decide, in consultation with the
Deputy Commander, AK District, what is the best mix of personnel and their
physical location. Paramount in this decision making process is the provision
of CPAC services to the AK District, the developmental needs of the personnel
assigned to the three positions mentioned above, and overall CPAC work load.

8. When on post Receiver personnel will abide by all post and installation
regulations, directives, and policies to include postal, fire, safety,
security, and similar administrative procedures. Receiver personnel can use
post and installation facilities, on the same basis as the Supplier's
installation personnel.

9. Reimbursable support will be charged in accordance with DA policies for
the current fiscal year and the terms of this agreement.

Page 5 of 28 pages



ATTACHMENT II
Standard Provisions

WClSH3-99273-154

STANDARD PROVISIONS
(Continued)

10. In the event of failure of the receiving activity to accept the full
quantity of reimbursable support provided for herein, the Supplier shall make
reasonable efforts to absorb and/or redistribute any excess of supplies and/or
services capabilities to prevent loss to the Army. If such redistribution or
absorption cannot be accomplished and loss results to the Supplier, the
receiving activity shall reimburse the Supplier to the full extent of such
loss in the same manner as if the requested support had been accepted.

11. If services are required which are not specifically addressed in this
agreement and the services are available, submit a DD Form 448, Military
Interdepartmental Purchase Request (MIPR), to the applicable budget office of
the organization providing the service. If it is determined that the service
is required on a recurring basis (even if only annually), submit a written
request for a revision to US Army Alaska, Directorate of Logistics, Defense
Regional Interservice Support (DRIS)  Office, ATTN: APVR-RDL-AD, 977 Davis
Highway, Fort Richardson, Alaska 99505-7000.

12. Memorandum of Agreement between USARAK and US Engineer District, Alaska is
attached as enclosure. Civilian Personnel Servicing Agreement, USARPAC-031,
and Pacific Regionalization Operations Manual, dated 30 Sep 96 apply.

13. The agreement wiil remain in effect during implementation of OPLANS.

14. The Receiver points of contact (POC) are:

US Army Engineer District, Alaska
ATTN: CEPOA-RM-M
P. 0. Box 898
Anchorage, AK 99506-0898
Phone: Commercial (907) 753-2590 FAX: Commercial (907) 753-2591

Technical POC:

YVETTE M. DAVIS
ADMINISTRATIVE OFFICER
Phone: Commercial (907) 753-2841 FAX: Commercial (907) 753-1177

15. Supplier points of contact (POC) are:

US Army Alaska
Director of Logistics
ATTN: APVR-RDL-AAD
977 Davis Highway
Fort Richardson, Alaska 99505-7000
Phone: 384-7094 Fax: 384-7044
AK Defense Service Network (DSN) Access Code: 317 Commercial: 907

Page 6 of 28 pages



ATTACHMENT II
Standard Provisions

WClSH3-99273-154

STANDARD PROVISIONS
(Continued)

Technical POC:

US Army Alaska
Director, Civilian Personnel Advisory Center
ATTN: APVR-RCP (Frank Yencharis)
600 Richardson Drive #9700, Rm 147
Fort Richardson, AK 99505-9700

16. Services are provided during normal hours of operation (i.e. 0730 through
1600) or as otherwise posted. Service shall be equal to service provided the
suppliers own military and civilian personnel and within established standards
and guidelines.

17. Services not offered by USARAK but provided by other commands located in
the Fqrt Richardson and Elmendorf Air Force Base area: Printing by the Defense
Automated Printing Service, Defense Finance and Accounting Service by the
Defense Military Pay Office, Medical services by US Army Medical Activity -
Alaska.

18. The following abbreviations are used frequently in this agreement:

AR Army Regulation
COLA Cost of Living Allowance
CPAC Civilian Personnel Advisory Center
CPOC Civilian Personnel Operations Center
DA Department of the Army
DCA Directorate of Community Activities
DD Department of Defense
DFAS
TDA

Defense Finance Accounting Service
Table of Distribution and Allowances

Page 7 of 28 pages



ATTACHMENT III
Distribution List
WClSH3-99273-154

DISTRIBUTION LIST

2 - US Army Engineer District, Alaska, ATTN: CEPOA-RM-M, P. 0. Box 898,
Anchorage, AK 99506-0898

1 - USARPAC, ATTN: APLG-PM, Fort Shafter, HI 96858-5100
1. - DFAS Honolulu Operating Location, ATTN: DFAS-PC/AOAA, Ford Island, Pearl

Harbor, HI 96860-7553
1 - CPOC APPE-CP-OC
1 - Post Cdr, FRA APVR-RPC
2 - DRM APVR-RRM

APVR-RRM-BB
1 - DCA APVR-RCA
1 - IG APVR-RIG
1 - SJA APVR-RJA
1 - Safety APVR-RDZ
1 - EEO APVR-REEO
2 - CRAC APVR-RCP

Page 8 of 28 pages



ATTACHMENT IV
Financial Provisions

WClSH3-99273-154

FINANCIAL PROVISIONS

1. Funding and Reimbursement Arrangement:

Billing will be processed by the Defense Finance Accounting Service, Honolulu-
Operating Location, Ford Island, Pearl Harbor, Hawaii, monthly under cross
disbursing [Transactions By Others (TBO)/Transactions For Others (TFO)]
procedures. This self-reimbursement (no check drawn) procedure is in
accordance with DFAS-IN Reg 37-l. The Voucher for Transfer between
Appropriations and/or Funds and substantiating documentation will cite the
applicable MIPR number referenced below and will be forwarded to:

US Army Corps of Engineers
Finance Center
5720 Integrity Drive
Millington, TN 38054-5005

with an information copy of the billing to:

US Army Engineer District, Alaska
ATTN: Finance & Accounting Office
P. 0. Box 898
Anchorage, AK 99506-0898

The Supplier's Accounting Office address is:

Defense Finance Accounting Service
Honolulu-Operating Location
ATTN: DFAS-PC/AOAA
Building 77, Box 1392
Ford Island, Pearl Harbor, HI 96860-7553

The receiving organization will provide a DD Form 448, Military
Interdepartmental Purchase Request (MIPR) yearly to the supplier for services
and/or supplies as requested. MIPRs  must include the complete accounting
classification(s) to be charged in addition to a point of contact and
telephone number.

2. Prices of supplies provided under terms of this agreement are from the
standard price lists or equivalent guidance.

3. Civilian manpower of supported activity, US Army Engineer District, Alaska
as of 26 MARCH 1999 is:

ELMENDORF AFB LOCATION PERSONNEL ASSIGNED TO TOTAL CIVILIANS
OTHER SITES L ,..  . .

384 86 434

4. The US Army Engineer District, Alaska will reimburse USAG-AK for the costs
of positions transferred to the USAG-AK TDA for CPAC support. Expenditures
for the support categories will be based on actual costs for the appropriate
Army Management Structure Code(s) as incurred by Receiver. If there is a more
accurate cost driver, it will be used. Where goods or services are provided
by contract, prices charged will be adjusted to reflect current contract
prices.

Page 9 of 28 pages



ATTACHMENT IV
Financial Provisions

WClSH3-99273-154

FINANCIAL, PROVISIONS
(Continued)

5. Costs of civilian labor, other than contract labor, shall be subject to an
additional charge of 25.3% [Effective 1 OCT 981 to cover cost of benefits and
25% for COLA. Contract labor will be charged for at contract cost. Overtime
labor to meet requirements of the Receiver will be authorized in advance and
will be paid for at prevailing rates.

6. Receiver will issue a DD Form 448, Military Interdepartmental Purchase
Request (MIPR) yearly but no later than 15 November to the performing activity
as follows:

Activity
US Army Alaska
Dir of Community Activities
ATTN: APVR-RCA-RMA
1 Headquarters Loop
Fort Richardson, Alaska
99505-6600

C a t e q o r i e s  ( S e r v i c e s )
Civilian Personnel Advisory Center
Services
Salaries, benefits and awards-
($184,786 + 3,500 =)

Training normally required by
civilian personnelists to obtain or
maintain the knowledge, skills, and
abilities required to function in
their positions.

Travel in conjunction with
training described above or required
in conjunction with meeting their
responsibilities as Advisors or
Assistants providing CPAC services to
the Alaska District.
TOTAL MIPR AMOUNT:

Amount

$188,286

3,600

7,500
$199,386

7. The Supplier performing the activity will forward to (Receiver) a DD Form
448-2, Acceptance of MIPR within fourteen days.

8. Actual reimbursements are charged in accordance with DA policies for the
current fiscal year.

9. See the cost calculations at Attachment VI for the support category
addressed in this agreement.
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Civilian Personnel Advisory Center
CIVILIAN PERSONNEL SERVICES

Personnel Management

ATTACHMENT V
Specific Provisions

tiClSH3-99273-154

SUPPLIER WILL: Provide civilian personnel advisory services in accordance with
Pacific Regionalization Operations Manual, 30 September 1996 and current
Civilian Personnel Servicing Agreement to US Army Engineer District, Alaska.

Exercise operational control over positions and respective incumbents that
provide CPAC support to the US Army Engineer District, Alaska. Services will
be in keeping with the current Civilian Personnel Servicing Agreement.

POC
?i%C, FRA, 384-1361/1353
CPAC Satellite Office, FWA, 353-7201
CPAC Satellite Office, FGA, 873-4226
CPAC Satellite Office, US Army Engineer District, Alaska, 753-2832

RECETR  WILL: Comply with AR 690 series, and all other applicable statutes,
rules and regulations.

Reimburse costs of manpower authorizations and workyears transferred to USAG-
AK for CPAC support. Reimbursement will be via MIPR and include costs for
salaries, benefits, awards, training, travel, and other costs that are
typically found as part of civilian personnel servicing to US Army Engineer
District, Alaska.

Continue financial responsibilities on a direct or reimbursable basis for the
number of positions just ified by the addition of US Army Engineer District,
Alaska to the CPAC serviced population, based on Assistant Secretary of Army,
Manpower & Reserve Affairs staffing ratios.

Comply with local policies and procedures, and all other applicable statutes,
rules, and regulations. Promote and adhere to all EEO policies established by
the Supplier.

Basis for Reimbursement: Actual costs.
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ATTACHMENT VI
Cost Calculations
WClSH3-99273-154

USAG-AK CPAC SUPPORT TO USACE  AK
COST CALCULATIONS

EMPLOYEE LABOR TRAINING TRAVEL

lo/l/XX TO 9/30/Xx,  GS-7/5 $28,901 + 25.3% = $36,213 $1,200*  $2,500"

$28,901 X 25% = $7,225
$43,438

lo/l/XX  TO 9/30/Xx,  GS- $42,716 + 25.3% = $53,598 $1,200*  $2,500*
G11/5

$42,776 X 25% = $10,694
$64,292

lO/Ol/XX  TO 9/30/Xx,  GS- $51,268 + 25.3% = $64,239 $1,200*  $2,500*
12/S

) $51,268 X 25%=  $12,817
$77,056

TOTAL FY99  REIMBURSEMENT
COSTS FOR SATELLITE CPAC $184,786 $3,600*  $7,500*

AWARDS

UP TO
$1000

UP TO
$1000

UP TO
$1500

UP TO
$3500

Note: Receiver will be responsible for Training and Travel costs as stated in
the Financial Provisions, page 10 of 28 pages, paragraph 6. and as needed in
order to understand the unique civilian personnel servicing requirements of the
Corps of Engineers.
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ATTACHMENT VII
Agreement # USARPAC-301

WClSH3-99273-154

MOA between US Army Pacific and US Army Corps of Engineers

Page 13 of 28 pages
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: I. .

DEPARTMENT OF THE ARMY
SADGJARTERBI UNl i l lD  STATE6  *RMY,  ~MX’Ic

FORT ‘WAFTFiR  WWAII  ~la0
I P !W m

MDKX4N~vM  OFAGRE;EMENI:
BETWEEN

U.S. ARMY PACIFIC (USAKP'HC)
J@JD U.S. AiQ+lY CORPS OF ENGINEERS (USA=:)

SUBJXCT: Tran.sitlon  OL Civilian Personnel Advisory Cent'tr  (CPAC)
,'unctions  fro& the U.S. Army Engineer District, Alaska, CE_NPA),
to the U.S. k,ny Garrison.  .Ala.%k~  (USAG-AX),

a. ASA(M&I~A) lu~:nt~~~nda,  5, 13 ond 20 6eptenibor, 1!196,
subject: Consolidation of U.S. Army Corps of Engineers l:ivillcn
Personnel Offices (Encls 1 - 3)-

b. ASP.(CW)  memoranda, dated 13 and 20 SepterrLlxL  l.rYG,
Rubject: Cozsolidetion  of U.S. Army Corps of Engineers l:ivili.en
?ersonnel Offices (Encls 4 - 5).

C . USACE metnotandum, 4 Nov 46, subject: U.S. Arm?
Znginccr  Di'etrict, Alaska, Civilian Persorwel Advisory Cjnter
(CFAC) Coverage (Encl  6).*

d. Pacific RegiocalizatLion  Operations Manual date1  30 Sep
96.

2 . Purpose: Th‘Fs  interim agreement. providea zranda,-d  Jui.dcncc
and,delineates  responsibilities for resourcing, managing, and
providing Civilian Personnel Advisory Center (CPAC) s,ervL~~~  by

t.he USAG-AK to the CENPA.

3. scopca: This agreement  is applicable to all elements of the
CENPA and to the CPAC,  USAG-AK. *

4 . Background: The USAG-AK has assumed responsibilities for
provlldlr~y  CPAC 5ervicer.l to CENPA, per khQ .A.SA(MXIRA)  guidsnce
identified in the references abOVQ. TO support the missFon until
manpower authorizatluLls  and workyearo can be transferro6  to
USARPAC, USACE will continue to reBou.,rce  three CPAC civilian
positions at CENP,9. Since the pusitioala  at CBNPh arc a11
reimbursable, i. e . , provided to CEXPA without direct furding axi
requFrlng  the CENPA civil and military  funded projt!cis  to
ganerate funding through the overhead rates, the transfer of
spates wil'l be augnanted  by an Intraeervice Support Agreement
degcrihinc?  t.ha reimbursement of COSTS  to USAG-AK by CENEA. The
positions are:

I
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Personnel Management Specialist, GS-201-12
Personnel Management Speciallat, GS-201..ll
Personnel Assistant, GS-203-06/07

5 . Understanding, Agreements, Support and Resources.

a. General.

(1) ThP Cnrps  af Enainaere  will  support the tiansfer .
of up to 3 nanpouer  authorizations And Workyears associated with
civilian pernonnol oositfons  at CEVJRB  t.0 IJSAG-AK as soon as‘
possible. Funds rebrbursed  to USAG-AK will  be through a Military
Inr:erdepacCu\untaL  Purchase Rcqucst (MIPE), once  the pdG.it iqnK are.
on the USAG-AK  TDA. This is because the postior,s at: CENEA are
reimbursable, i.e.,  they t'uue lx the Corps without fundirg  and 60

*require that the civil and military funded projects at CENPA
generate the funding through an OV@rl;Qad  CdLle charye. FL ndi.ng
reiru&rsement  will include costs  for salaries, travel, sipplies,
equipment, and other costs of civilian personnel servicer  to
CENPA.

(2) rlmt.il  TISAG-AX is resourced  with the full rUnber of
posftions  -Justified  by the addition of CENPA to the serviced
population (baaed.  on ASA(MhRA)  stAff!ng  ratios), CENPA will

. . 1 continue on its Table of.Distribution  and Allowances (Tar.1 as--_a> USACE eulploytcs, sufficient manpower auth0rizs.ti nnA am-i \.orkyears
to equel.  the number  of USAG-AK manpower authorizations jlstified
by the CI;PJPA  servicd pupUl8tiOn. i)UriZlg thfE interim, C ENPA .

will be responsible for all costs for these continuing U!ACE
erctployees  and the‘2ollowLnq WI11 apply:

ia) The tuthorizatiolrs  t’or the three personnl:lisLs
cmrared by this agreement will be carried on CENPA's rol.'.s and
since they will be paid as members Of CENPA, the USACE  T..ne  and
Attendance System (CETAL)  will be used to process their l~ay.
Decisions on requests for leave will be made by the CPAC Dfrector
and the cpx Director  will aim h4. provided a copy of th! CETAL
certified time sheets.

(b) CFXPA  will  not decrement the authorizatiors for
the three personneliaL tJositions or acoocFstod workyears  .snd
funding wfthout  the prior approval of the USAG-AX. Any :hange in
classification or grade of the three I+Jitlonq must be j>intly
approved by CENPA and USAG-AX.

(cl USA,G-AK  will  have operatFona1  contra1  over ~11
three of the personnelist  positions and the respecrivs
incurtd3enP.r;.

2
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Id) The USN-AK  will  provide ~11 CPX qclrvices  to
\.c/ CENPA  in accordance'with  standard CPAC servicing ldentifitd in

the Pacific  Region&f ration  OperaLiulls  Mnnu~l.

(3) During the transition period, 4ut:  not to ~LC~HI 12
months  frnm the latest date of this document's signature (the
"effective date"), the three personnelists  will be physlcilly
located  at CSNPA. tn provide CPAC services. BeginninG  the workday
following  the anniversary of the effective  date of this
agz-ccmcntf tha CPAC  dir~ctrl\r. in fxxx3ultation  with the C&WA
Commander, will determine the duty stationing of these
personllelists.

(4) The three pUition=i Hill be plsccd in the XSAC-AE(
competitive area for merit pronotioh and reduction-in-forze
purposes.

(5) The CENPA will provide ah adeqUate workirlr;
Paci.l'ity  for the three personnelist8  located at CENPA ant'  will
provide basic office equipment and svpplies for them.

(61 CENPA will provide remote electronic mail
cnpabi.litiaD  and support for the pnrsonnelists  while loc&ted at
CENPA.

b. Duty responsibflities of the three CENPA persor Relists
are as described An DA JuL Description3 FUL730, GS-301-12,
Personnel Manegement  SpecLalist,  U610, GS-201-11, Perscrnel
Eanageroent  Specialist, and KH1570, GS-203-06107, Farsonns:
Xssistent. Work assignments Flilj. be made by the USAG-AK CPAC
Director under his OP-CON responsibilitles-

C . Financial responsibilities:

(1) The costs of day-to-day support of CENPA
peraonneliete  will  continve t.0 be p&f-d by CENPA, until tltey are
able to be transferred to the WAG-AK  TDA. These charge:: ’
Include, buL a~'e not liroitcd  to, pay, travel., honefits,  ,tnd
awards. The Corps' time and attendance system will be u;ed while
the three personnellsts re~uain  on the CENPA TDA,

(2) The Commander, CENPA,  will continue the f.n,rmcial
responsibilities for the number of positions (in accordance with
DA required staffing ratios) after the spaces are w LIIU USAG-AK
TI?A,  throuqh  a reimbursable MIPR. ixt that  time, an Intro-Service
Support Agreement, identifying required cob&J  will be slxned  by
the local commanders to document the reimbursement of all
required costs by CENPA.

. _  1 ”
I

I
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The COIIUI&LILL&~  WAG-AL Fn coordination with the V37PA Res>llrce
Eanager  and the Deputy  Chief of staff,  Resource Managemect,
USmp~c, ~~11 ~;e respollululr:  fur justi?ying  and defendins  the
transfer  of manpower spaces in the P@M ProC@sB.

d. pexsor.nel  responalbllitias:

(1) The USAG-AEC  CPAC Director Will be the selecting
official flor filling the three civilian personnel poslticns
shccld th?y become vacant. While the spacas remain on tke CENPA .
TDA, though, the Deputy District Commander, CENPA, will. kave
input cn hiring. -

(21 The USAC-AK CFAC Director will p'rnvide,  al:  aspects
of supervision over these personnelist.5, including ratin! (the
CEVJPA Ucpury  Elstrlct  S~'iqir~ctl' (DDE) IXCY  psrticipate  ~it1. rztfnrJ

'.input); training; career development; counseling deci6ioz.s cn
leave requeste; etc.

)
(3) Once USAG-AX has the manpower auLhuc,izatlcIns on

rhetir  TDA, the personnelists, as USAG-AK employees, will be
subject to U&XC-X4 tiiilekseping  End reporting procedures,

6. General provisio?S:

a . The provisions of this agreement  may not cover aLJ. day-h-...*- to-dt~y  a5nagemertt  3itu.ltions. Such sFtlT?tions  will.  be r.!solv~d
OR a case-by-case basis between the CENPA Commander and ;he
3~~ti-m  Ccxxnandec  UC their dezigncco.

b. DupLica;e orlginalv UT this Egrccmcnt wFL1  bc :Fqnsd bil
approving officials.

While <his agreement is in effect, the parties agree to
keep zach other advised of plans, actions and program chlngss
that may Fmpact-.  on the agreement.

7. 13plenentation:
-a.. Effective ?eriod. This agreement is effective l!rom the

date of the last signature through FY 99 or the date USA;-Ax
receives  marlpuwer-  authorizations, wor%yearB  for the t.hrez
personnelists (whichever comes first). When mutually aqreed,
this basic transFtLona1  #$~~.etclnant  may be 3Upplcmonted  tc cover
specific issues or uniqlle  situations that arise between ",ZN?&  and
USAG-AK  . Such supplements require only LIlti  local  signatcrca
representing  CE:NPA  and BAG-AK.

h. Coordination. The staffing, review, request lor
changes, and interpte$ation of general and specific proTisi0r.s

:'.._A I

4
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will  bt: cuordicated  Wouqh the point6 of contact designated
below or  their successors:

(1) Cmma.nder, U.SI  Armv Corps of Engineers. AT'lW: Daputy
Commander, p-0. Eox 898, Anchorage, X5 99506.

(2) Conmaader, U.S. Army Garrison-maska,  ATTN:  A&R-Rep,
~nrt Richnrdson, AK 99505.

Dioputc resolution. IL disagreemenrs  arise over .
inte~~etetion  of tils agreement that camot be resolved through
mutual ~Y~~~LLLWC  or rhe above partiesl  t.!!e issues will be
elevated through USACE AND USARPAC chains of command.

d. Periodic review: This agreemenr. will hR rpvf.ecmd at
the request of either party-

:

.--..;
---
..w-.
. . .-

STEPHE~SIL%lSY,
Major  Generel,
Deputv com?nacd
U-S. Army, ?aci<Lc

Major General, USA
DepUty CoLnInSndi~g General
U.S. Army Corps of Engbeers

DXIX DATE

6 Encls u

KS

5 .
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ATTACHMENT VIII
Memoranda, ASA (M&RA)  and ASA (CW); USACE

WClSH3-99273-154

Enclosures

1. Memorandum from the Assistant Secretary of the Army (Manpower and Reserve
Affairs), dated 5 Sep 96, SUBJECT: Consolidation of US Army Corps cf
Engineers Civilian Personnel Offices (CPO).

2. Memorandum from the Assistant Secretary of the Army (Manpower and Reserve
Affairs), dated 13 Sep 96, SUBJECT: Consolidation of US Army Corps of
Engineers Civilian Personnel Offices (CPO).

3. Memorandum from the Assistant Secretary of the Army (Manpower and Reserve
Affairs), dated 20 Sep 96, SUBJECT: Consolidation of US Army Corps of
Engineers Civilian Personnel Offices (CPO).

4. Memorandum from the Assistant Secretary of the Army (Civil Works), dated
13 Sep 96, SUBJECT: Consolidation of US Army Corps of Engineers Civilian
Persoynel  Offices (CPO).

5. Memorandum from the Assistant Secretary of the Army (Civil Works), dated
20 Sep 96, SUBJECT: Consolidation of US Army Corps of Engineers Civilian
Personnel Offices (CPO).

6. Memorandum from the Chief of Staff, US Army Corps of Engineers, dated 4
Nov 96, SUBJECT: Request fcr Civilian Personnel Advisory Center (CPAC)
Coverage From the US Army Garrison, Alaska.
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DEPARTMENT OF THE ARMY

OFFICE OF THE ASSISTANT SECRETARY
MANPOWER AND RESERVE AFFAIRS

111 ARMY PENTAGON
WASHINGTON DC 20310-0111

R E P L Y  T O
A?TEKTION  OF September 5, 1996

MEMORANDLX THRU ASSISTANT SECRETARY OF THE AKYY
(CIVIL WORKS)

FOR COMMANDER, U. S. ARMY CORPS OF ENGINEERS, 20
MASSACHUSETTS AVE, NW, WASHINGTON D. C. 20310

SUPJECT: Corisolidation of U.S. Army corps  Of Eng
Civilian Personnel Offices (CD01

neers

As you are aware- , there has been considerable dialogue
bekween  the staff of my Deputy Assistant Secretary for
Civi1ia.n  Personnel Policy (DASA(C?P)/DCP)  and ycur Director
of Human Resources regarding the consolidation of small COTS
civilian personnel offices that are colocated  or in close
proximiiy to o t h e r  CPOS. I am confident you have been
2;?,risc3  of the current Any policy, on this si+.-uaticn at
delineated in Army Regulation 690-250.

Consistent with the policy contained in the AR, there
are three U.S. Army Ccrps of Engineers (USACE CPOs that mcst
be consolidated with other command/instal4lation  C?Os. Given
the imnlementation  of regionalization and the transition and
reduction of resources of the CPO‘work  force, now is the
opportune time to b-,1_ri?c the USACE CPOs into conformance with
the Army policy. The three C?O that are to be consolidated
are:

a . Alaska District with Fort Richardson
b. Rock Island District with Rock Island Arsenal _
C . Huntsville Division with Redstone Arsenal

Consolidation will occur as the host CPO transitions to
regionalized personnel servicing. This will allow for
maximum outplacement opportunities and minimize the impact
on employees. It is critical that you begin immediately to

. consolidate the Alaska District as they are proceeding with
the stand up of the CPOC and transition of the CPOs to CPACs.
As I understand it, all of the Alaska District CPO staff have
volunteered for the Pacific CPOC at Fort Richardson. This
will allow you to transition to receiving CPAC services from
the Fort Richardson CPAC with no adverse impact on your
employees as well as saving the expense of recruitment.
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-2-

The Corps has apparently expressed concern over
"ownership" of civilian personnel advisory services.
Commanders are encouraged to partner with their new host
to ensure that persor-r.el services are provided at least as
effectively as at present. Commanders have several options:
dedicated CPAC services, a small satellite staff and/or letrer
input to performance appraisals. In addition, "ownership" of
the CPAC on an installation (e.g., Rock Island Arsenal),
insofar as it matters, is an issue that should be worked out-
between the two commands.

f
Your support of these consolidations is critical. From

a resource perspective, we cannot afford redundancy. The
manpower spaces must be used as either savings or to pay for
the regionalization effort. My staff will work with you to
effect the consolidations smoothly and effectively.

I apnreciace  the support the Corps has provided to our--
regionalizatioc effort and the leadership they have provided
as the lead command for the Nort'n Central Region.

Sara E. Lister
Assistant Secretary of the Army
(Manpower and Reserve Affairs)

Copies Furnished:
Secretary of the Army
Chief of Staff, Army
u. s. Army Materiel Command
U. S. Army Pacific Command

Pagi  21 of 28 pages



ncPLY  TO
*l-Em

DEPARTMENT OF THE ARMY
OFFICE OFTHE  ASStSTANT  SECRETARY

MANPOWER AN0 RESERVE AFFAIRS
111 ARMY PENTAQON

WASHINGTON DC 20310-0111

O F
September 13, 1996

MEMORAl?DUM  FOR MAJOR GENERAL PAT M. STEVENS IV, ACTING
COMMANDER, U. S. ARMY CORPS OF ENGINEERS,
20 MASSACHUSETTS AVENUE, NW, WASHINGTOti,
DC 20314-1000

SUBJECT : Consolidation of U. S. Army Corps of Engineers
CivilianPersonnel  Offices (CPO)

As you are aware, there has been considerable dialogue
between the staff of my Deputy Assistant Secreta-y-for
Civilian Personnel Policy (DASA(CPP)/DCP)  and your Director
of Human Resources regarding the consolidation of small Co,rps
civilian personnel offices that are colocated  or in close
proximity to other CPOs. I am confident you have been. apprised of the current Army policy on this situation as
delineated in Army ReFlation  690-250.

F
Consistent with t5e policy contained in the AR, there

are three U. S. Army corps of Engineers (USACE)  CPOs that
must be consolidated with other command/installation CPOs.
Given the implementation of regionalization and the transition
and reduction of resources of the CPO work force, now is the
opportune time to bring the USACE  CPOs into conformance with

the Army policy. The three CPOs that are to be consolidated.
are:

a . Alaska District with Fort Richardson
b . Rock Island District with Rock Island Arsenal -
C . Huntsville Division with Redstone Arsenal

-
Consolidation will-occur as the host CPO transitions

to regionalized personnel servicing. This will allow for
maximum outplacement opportunities and minimize the impact
on employees. It is critical that you begin immediately
to consolidate the Alaska District as they are proceeding
with. the stand up of the Civilian Personnel Operations Center
(CPOC) and transition of the CPOs to Civilian Personnel
Advisory Centers (CPACs). As I understand it, all of the
Alaska District CPO staff have volunteered for the Pacific
CPOC at Fort Richardson. This will,allow  you to transition
to receiving CPAC services from the Fort Richardson CPAC
with no adlrerse. impact on your employees as.well  as saving '_
the expense of recruitment.

,
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The Corps has apparently expressed concern over
"ownership" of civilian personnel advisory services.
Commanders are encouraged to partner with their new host.
to ensure that personnel services are provided at least as
effectively as at present. Commanders have several optionsr
dedicated CPAC services, a small satellite staff and/or letter
input to performance appraisals. In addition, "ownership"
of the CPAC on an installation (e.g., Rock Island Arsenal),
insofar as it matters, is an issue that should be worked _
out between the two commands.

) Your support of these consolidations is critical. From
a resource perspective, we.cannot  afford redundancy. The
manpower spaces must be used as either savings or to pay for
the regionalization effort. My staff will work with you to
effect the consolidations smoothly and effectively.

I appreciate the support the Corps has provided to our
regionalization effort and the leadership they have provided
as the lead command for the North Central Region.

Sara E. Lister
Assistant Secretary of the Army
(Manpower and Resewe Affairs)

COPY FURNISHED:
ASSISTANT SECRETARY OF THE ARMY (CIVIL WORKS)
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REPLY-m
A7TEHncrc  ff Septfzmber  20, 1996

-

MEMORkhiDUM  FOR WE  ASSISTANT SECWARY  OF  THE ARMY
(cm  WOKS)

SUBJECT: Conrolidtioo  of U.S. Axmy  Corps of Engiom  Civilian
PersOr!!C~  of?%3  (CPO)

This mnf%ms  our wnversarion,  this  dare, in which we agrw!  that rhe tfxxz COTS
of En&men C?Os disc~ed ix ray Sepmber 5.1996 nemorandum  would be
jconsaLidated. .

Because of lhe unique Corps  mission  and the irnp~~~~e of ensuring t.h!c  same
level of service  that is avziI&e  to other Corps ardviries,  I bavt  insected my Deputy for
Civik?.n Pcr-sonnel  Policy (DASA(CPP))  to  protide special  ovmiglit of the CPACS  that
w-ill serviw  ti-tcrc  *&cc Cqs  locations. In caordinadon witi tie senickg comxnds,
she will monito: and  protick  ne&ed  a.ssist.3nct  to ensure  the uazsition  to  CPAC
servicing  fcr the Ccqs  corxunders  is smox~th a.nd  that they xceive quzIity ad~isUay
SCWiCJ.5.

J%is se,G&  ,cu~mgement  wiU  provide an opp?rturziq  to BSSCSS  ~&e  abihv  of
activities 70  cocsoIidate and provide quality  se,ke.  Further, the DASA(CPP)  MLl
direct tie U.S. k-my  Civilian Personnel Evaltion Agency (USACPEtl)  to conduct a
foiiow-up  review not farer  bn six mnths bxn  ~~ndidation  and ~~Gtion  to
regionidizcd  s.mici.ng.  This evaluation will allow Us Ko  make  any needed  adjUt;nents  in
CPAC servicing ;o  ermre  caqxuable  seitc  as &at  prutided  orher Corps commanders.

The DASA(CPP)  will work with the Corps  Diztor  of HumanRcsourccs  during
the  &tion  prow  and offer an oppornrnity to  pticipate in tic follow-up evaltion.

I appnciate  your +emion  in this mfl.

Sara  E. Liir
Assistant Secretary of the Army

(Manpower  and Reserve  k&in)
. -.

C F :
CDR, USACE

L
.
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DEPARTMENT OF THE ARMY
OFFICE OF THE ASSISTANT SECRETARY

ClVlL WORKS
106  ARMY PENTAGON

WASHINGTON  DC 20310-0108

J-3 SEP 13%

MEMOmUM  FOR ASSISTANT SECRETARY OF THE ARMY (MANPOWER &
RESERVE AFFAIRS), 111 ARMY PENTAGON, WASHINGTON,
D.C. 20310-0111

SUBJECT: Consolidation of U.S. Army Ccrps of Engineers Civilian
Perscnnel  Offices (CD01

1. Reference your memorandum 5 September 1996, same subject.

2. ,Your plan to conso,lidate three Corps of Engineers CFOs with
other Army CPOs is not acceptable, and I do not concur. We must
seek a solution that will provide our Corps commanders with their
OWn on-site personnel staffs, as your office has previously
pledged. I can accent nothing less than what is being provided for-
n-lost  nther Army commanders.

3. I do not understand your rationale in citing L-y Regulation
(AR) 690-250,  which states, ‘A sinale civilian personnel office
will be established to provide services to all activities located
on a sin,ale installation" (emphasis *added). Clearly, this
regulation does not apply to two of the three activities you
identify for consolidation.. The Huntsville Technical Advisory
Center is in a commercial facility, almost 10 miles from the
Redstone Arrsenal  CPO. The Alaska District CPO is on Elmedorf Air
Force Base, and approximately 10 miles from the CPO at Ft.
Richardson. Even the Rock Island District, while adjacent to, is.
technically not on the Rock Island Arsenal installation. -

4 . Your memo does not address why we need to maintain our own on-
site offices. We have unique Civil Works jobs and operations.
Non-Corps personnelists are unfamiliar with what we do, and would
be unable to advise our commanders and their staffs. Our
commanders are entitled to their OWTI advisors, not "satellite
offices" staffed by non-Corps people. Again, we deserve the same
treatment as most other MACOMs.. Lastly, it is very unfair to our
people to "change the rules" at this late stage. This is very
demoralizing as employees and their families try to plan for the
future.
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5 . I know we cannot afford redundancy or waste. However, I do
not believe that providing these three Corps CPOs,  within Amy’s
required servicing ratios, is unreasonable. "Savings" of Civil
Works manpower spaces would not accrue to Army, and so you are at
no financial loss. Additionally, the Corps will be reimbursing
Army for both start up and operating costs associated with
servicing Civil funded employees. I just do not see the loss to
my; only to the Corps.

-
6 . My staff will continue to work with you to resolve our
-differences. 1'1ook forward to a solution acceptable to us all.

H. M&tin Lancaster
Assistant Secretary of the Army

(Civil Works)

.” .
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rAGI  :

1, Reftrezces:

b. AS,k(CRl  mem, 33 September 2996,  SB. -

c

2. Ssed u-zP;ti the cdcrstan~~-g  contaiaed  'in referexe  c, *vet
pleese proceed to knplmt reference  aL. uitl:
~onsolid.dtroz  of G.S. A232i-y  Co-s of Ezgiers CFJs _ re* to

is uiZxkz-~,
Xefereace b.

H- kaxtti lknerstur
AssIst;lnt  Secretary of the Army

(civil WozkJ3)

. -
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REPLYTO
ATTENTION O F :

DEPARTMENT OF THE ARMY
U.S. Army Corps of  Enginccn

WASHINGTON. O.C. 20314-1000

CEHR-R (690-900)

MEMORANDUM FOR Chief of Srziir”,  U.S. Amy, Pacific, Fort Shafier,  HI 96858-5100

SUBJECT: Request For Civiiian Personnel Advisory Center (CPAC) Coverage From the U.S. Army
Garrison, Alaska

1. Reference ASA(M&RA)  memo, dated 20 September 1996, subject: Consolidation of U.S. Army
Corps of Engineers Civilian.Personnel  Of?ices  (CPOs),  copy enclosed.

2. By AS A@&&%)  directive, the Corps of Engineers will not provide CPAC level personnel services
to our ‘U.S. &-my Engineer District, Alaska once regionalization  is effected. We request that the ‘U.S.
Army Garrison, Alaska at FOTC  Richardson, provide these services to the Commander, Alaska
District, and that an appropriate transition,agreement  be developed.

3. We have requested that oASA(M&R4)  provide the Forr  Richardson garrison with three additional
reimbursable positions to cover this increased workload. If that request is declined, we will program
the transfer of two (miiitary)  reimbursable spaces for FY 99. The third space, recognized as support
for the Alaska District CPAC, is funded from our Civil Works Appropriations and cannot be
transferred to USARPXC.  Funding for these spaces will be provided through an Intra-service Support
Agreement between the garrison and the Alaska District.

FOR THE COMX4NDER:

Encl
li2i.d

I
6

OTIS WILLIAMS
Colonel, Corps of Engineers
Chief of Staff

CF:
Commander, North Pacific Division
Commander. Alaska District

c

.

.
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